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1. Introduction 

This document is a roadmap for consortium partners to plan, implement, and report 

initiatives to: 

✓ Ensure the continued use of video modelling in consortium HEIs and hospitals 

 

✓ Promote its adoption in medical and nursing education programmes 

 

✓ Expand the approach to other organisations, regions, and countries 

The overall strategy presented in the roadmap is aligned with the broader objective 

of developing a sustainability and exploitation plan for the project (D5.2) by engaging 

participants of the pilot implementation, external experts, professionals, and 

policymakers in reflections, exchanges and definition of recommendations. 

This roadmap is organised in five main sections: 

1. Introduction – Providing an overview of the roadmap’s objectives and content 

 

2. Purpose – Presenting the overall and specific objectives of the events, and how 

they connect with other activities and outcomes. 

 

3. Roadmap - Describing the two event types (national roundtables and 

international meetings), their timeline, participants, and expected outcomes. 

 

4. Action Plan - Detailing actions for preparing, implementing, and monitoring the 

progress and the achievement of indicators for the national roundtables and 

international meetings. 

 

5. Conclusions – resuming the objectives and events planned to be done to 

prepare the sustainability and exploitation plan (D5.2). 

 

A set of annexes is included to support the reporting of the events and the evaluation 

of the quality of the deliverables produced.
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2. Purpose 

 This roadmap presents a set of initiatives to be planned and implemented by the 

consortium for integrating the video modelling approach and resources as a 

pedagogical tool in medical residencies and nursing internships in Portugal, Spain, 

Poland and Slovenia. At the same time, partners expect to explore opportunities and 

strategies fostering the exploitation of the approach to other organisations and 

countries, by showcasing the added value and potential of the use of the approach 

for the initial and continuous professional development of healthcare professionals. 

Considering this, within this document, partners intend to establish a robust framework, 

comprised of complementary events to be held at the national and international 

levels to: 

✓ Enhance collaboration among stakeholders, including external experts and 

policymakers, to plan actions that need to be taken and mobilise resources for 

the maintenance of the approach in partners’ organisations. 

 

✓ Increase the opportunities for adoption of the video modelling approach and 

resources across targeted institutions by promoting showcase events on the 

value and impact of the approach. 

To achieve these objectives, the consortium will host two sets of national roundtables 

and two complementary international meetings, ensuring cohesive collaboration and 

impactful outcomes. These events align with other activities planned under the 

ClinicalModelling project, including: 

✓ Three peer-learning events involving HEI/VET teachers/, trainers and students to 

share experiences, provide feedback on real-context implementation, and 

identify improvements, lessons learned, and best practices. 

 

✓ Three communities of practice gathering surgeons and nurses involved in pilot 

implementations to monitor progress, exchange experiences, and enhance 

professional collaboration in video development. 

 

✓ The international joint evaluation session, a review meeting to discuss the 

experiences of HEI/VET students and teachers during implementation, 

highlighting lessons learned, good practices, and expansion opportunities. 

 

✓ Four national final events to showcase project results, engage end users, 

explore exploitation opportunities, and prepare for scaling up the approach to 

broader contexts. 

https://clinical-modelling.eu/
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Figure 1- Pictures of some of the events promoted in the scope of the project.1 

The peer-learning events and communities of practice will generate preliminary results 

to inform the 1st set of national roundtables and the initial international meeting. These 

insights will guide the consortium in drafting the sustainability and exploitation plan 

(D5.2). The 2nd set of national roundtables and international meetings will refine and 

validate the plan with additional feedback. Finally, the international joint evaluation 

session and national final events will strengthen the plan, ensuring a robust framework 

for implementation beyond the project’s conclusion.  

 
1 The persons that appear in the pictures were informed about the capture and use of the images, accepting its use 

for this purpose. 
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3. Roadmap 

Two types of events are planned to be held from May until September 2025 to explore 

opportunities for the integration of the approach and resources in the medical 

residences and nursing internships: 

✓ National roundtables 

✓ International meetings with experts 

3.1. National roundtables 

As part of the roundtables, Higher Education Institutions (HEI) from the consortium – 

ESSSM, UL, UJ and USC – will promote 2 roundtables in 2 different moments involving 10 

other professionals and policymakers from the region/country that are not directly 

involved in the project. The estimated duration of the roundtables is 2 h- 3 h each, by 

the objectives, expected outcomes and number of participants, and they can be 

implemented online or face-to-face. The participants attending the two roundtables 

can be the same, as the objectives and expected outcomes will be complementary. 

In the case partners involve new participants in the 2nd round table, it is important to 

ensure that participants are aware of the project and the outcomes from the 1st round 

table. In total, partners will promote 8 national roundtables, engaging 80 participants 

in the reflection and discussion on sustainability and mainstreaming actions. As part of 

the participants, HEIs may consider the invitation of the following organisations (Table 

1): 

ORGANISATIONS REPRESENTATIVES 

Medical and Nursing 

education institutions 

• Directors of medical schools and nursing colleges 

• Coordinators for medical residencies and nursing internships 

• University/VET members specialised in clinical education or a 

learner-based approach 

Professional 

Associations 

• Regional/national medical associations and nursing councils 

• Organisations providing continuing medical and nursing 

education 

• Specialised societies as surgery, paediatrics, emergency 

medicine, among others. 

Healthcare 

institutions 

• Hospital administrators and clinical directors of teaching 

hospitals 

• Directors of the programmes of residency and internships 

• Clinical tutors or mentors involved in residencies and internships 

Students and 

trainees 

• Students and trainees involved in the pilot implementation 

• Representatives from medical residency and nursing internships 

cohorts 

Government and 

policymaking bodies 

• Policymakers or policy consultants involved in healthcare 

education innovation 

• Member of agencies responsible for higher education or 

healthcare workforce development 
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ORGANISATIONS REPRESENTATIVES 

EdTech experts 

• Consultants specialised in integrating technology into 

education 

• Providers of digital tools for video modelling 

Other stakeholders 

• Other organisations involved in healthcare education 

• Representatives from funding bodies or organisations supporting 

healthcare training 

• Employers or healthcare service providers 

Table 1 – Identification of participants to be invited to the national roundtables. 

3.1.1. 1st National roundtables 

In the first two weeks of May, HEIs of the consortium will need to promote the 1st 

national round table, which has two main objectives: 

1. Present the preliminary results from the implementation done in Universities and 

Hospitals 

2. Promote brainstorming on ideas and opportunities to ensure the sustainability 

of the project in partner countries 

Considering that the initial part of the session is focused on presenting the results, it is 

important to involve at least 1 teacher/trainer, 1 HEI/VET student and 2 professionals 

who were involved in the pilot, to share their experience while using the approach. 

The focus on this 1st set will be on the validation and feedback from participants 

regarding the preliminary results and on exchanging ideas and opportunities for 

sustainability. As such, besides being relevant to identify challenges faced, it is also 

important to mention good practices and name actions to ensure long-term adoption 

of video modelling by partners of the consortium. 

A brief report and a summing up of the findings from this 1st set of national round tables 

should be done, using Annex I – Report of the findings from the 1st set of roundtables. 

To complement the report, HEIs responsible for the roundtables need to collect 

pictures/screenshots from the event and the list of signatures, whenever possible. 

 

3.1.2. 2nd National roundtables 

The 2nd set of national roundtables will take place after the 1st international meeting 

during June/2025 and will have as objectives: 

1. Share the consolidated results from the national roundtables and international 

meeting 

2. Exchange perspectives on actions to be undertaken to scale up the approach 

to medical residencies and nursing internships 

INOVA+ will prepare the support to present the consolidated results from the previous 

event, which will work as a starting point for discussion. 
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The focus of this 2nd set will be on identifying ideas to be incorporated in a model for 

scaling up, drafting policy recommendations to support integration of video 

modelling into medical and nursing education and defining some concrete actions to 

reinforce the exploitation of the project’s results. 

A brief report and a summing up of the findings from this 2nd set of national round table 

should be done, using Annex II – Report of the findings from the 2nd set of roundtables. 

To complement the report, HEIs responsible for the roundtables need to collect 

pictures/screenshots from the event and the list of signatures, whenever possible. 

3.2. International meetings 

Two international meetings are planned to be held from May to September/2025 and 

aligned with the national roundtables. INOVA+ is the organisation responsible for 

preparing and promoting these meetings, which will be fed with inputs from the 

preliminary results and outputs from the national roundtables. 

The objective of these meetings is to enlarge the discussion on sustainability and 

exploitation of the project’s approach to the international level, and to integrate at 

least 2 external experts. The meetings will have 2 h- 3 h and will be promoted online. 

In total, partners expect to involve at least 14 participants in each meeting, including 

at least 4 HEI/VET teachers/trainers, 4 HEI/VET students and 4 professionals from the 

hospitals involved in the pilot implementation.2. Ethics Committee’s representatives 

may also attend these international meetings, ensuring compliance with ethics and 

personal data protection. As for the external experts, the consortium will address direct 

invitation advertising the open call for the identification of 2 experts, considering the 

profile presented in Table 2.: 

AREA OF COMPETENCE COMPETENCES 

Healthcare Education 

• Expertise in designing and implementing training 

programmes for healthcare students and professionals 

• Familiarity with initial and continuous training 

approaches in medical and nursing education. 

Video-based learning 

• Proficiency in video-modelling or simulation-based 

methodologies for education and training. 

• Experience in applying digital tools, followed by 

guiding discussions in healthcare professional training 

programmes. 

• Understanding of trends in educational technology, 

particularly in video-based learning and simulation. 

Policy and strategy 

development 

• Ability to develop sustainability and exploitation 

strategies for educational innovations. 

 
2 1 HEI/VET teachers/trainers, 1 HEI/VET students and 1 professional from the hospitals per 

country. In the case of professionals from hospitals it is possible to involve 2 if considered 

relevant. 
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AREA OF COMPETENCE COMPETENCES 

• Knowledge of European healthcare policies and 

frameworks for training and education in the 

healthcare field. 

• Familiarity with cross-sector collaboration in EU projects 

to enhance the exploitation potential. 

Communication and 

collaboration 

• Advanced English proficiency (C1 or higher) for 

effective participation in international meetings. 

• Strong interpersonal and teamwork skills for engaging 

with multidisciplinary and multicultural stakeholders. 

• Ability to interact with diverse stakeholders, including 

policymakers, educators, and healthcare leaders, to 

promote project objectives. 
Table 2 – Profile of the external experts to be mobilised for the international meetings. 

As part of the activities, these experts will perform the ones identified in Table 3: 

RESPONSIBILITIES TASKS 

Participate and 

contribute to 

international meetings. 

• Actively engage in discussions during the two international 

meetings scheduled for May and September 2025. 

• Share insights and expertise to shape the final version of the 

sustainability and exploitation plan, addressing key 

challenges and opportunities. 

• Collaborate with consortium members and other 

stakeholders to refine strategies for sustaining and exploiting 

the project’s results. 

Analysis of the 

sustainability and 

exploitation plan 

• Revise and provide feedback on the initial draft of the 

sustainability and exploitation plan prepared by the 

consortium. 

• Identify potential gaps or areas for improvement to ensure 

long-term viability and scalability of the project’s outcomes. 
Table 3 – Identification of responsibilities and tasks to be performed by the external experts.  
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3.2.1. 1st international meeting 

The 1st international meeting will take place in May/2025 after once concluded and 

analysed the results from the 1st set of national roundtables, as a strategy to: 

✓ Draft the initial version of the sustainability and exploitation plan (D5.2) by 

incorporating feedback from national roundtables, pilot implementation results, 

and expert insights. 

 

✓  Identify strategies and partnerships to address barriers and ensure the long-

term adoption of video modelling in medical residencies and nursing 

internships. 

INOVA+ will lead the meeting, guiding the discussion and highlighting the main 

outcomes and the meeting will be reported using the Annex III – Report of the findings 

from the 1st international meeting. To complement the report, INOVA+ will collect 

screenshots from the meeting and the list of signatures. 

The outcomes of the 1st meeting will be aligned with those from the initial national 

roundtables and meaningfully integrated into discussions during the 2nd set of national 

roundtables. 

3.2.2. 2nd international meeting 

The draft of the sustainability and exploitation plan (D5.2) will be updated based on 

the results from the 2nd set of the national roundtables, the starting point for the 2nd 

international meeting. This meeting will be promoted in face-to-face or hybrid format, 

depending on the participants attending, and jointly with the final meeting of the 

project, in Ljubljana, Slovenia in September/2025.  

The objectives of this meeting will be to: 

✓ Incorporate expert inputs to finalise the sustainability and exploitation plan 

(D5.2), focusing on strategies for scaling the project to additional organisations 

and countries. 

 

✓ Develop actionable pathways for broader adoption, leveraging expert insights 

to address barriers and optimise scalability and sustainability across diverse 

contexts. 

INOVA+ will lead the meeting, guiding the discussion and highlighting the main 

outcomes and the meeting will be reported using the Annex IV – Report of the findings 

from the 2nd international meeting. To complement the report, INOVA+ will collect 

screenshots from the meeting and the list of signatures. 
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4. Action plan 

The implementation of the national roundtables and international meeting will be as 

presented in Figure 2: 

 

Figure 2 – Overall plan and timeline for the implementation of the national roundtables and 

international meetings. 

 

4.1. Initial steps 

4.1.1.  Preparation of the national roundtables 

The HEIs in the consortium will begin by mapping and identifying potential roundtable 

participants in April 2025. This process will also help update and strengthen the 

stakeholder database established at the start of the project.      

The project’s website, the brochure and the 2nd newsletter can be used to invite these 

participants to the roundtables, as a strategy to immerse them in the approach and 

activities developed under the project. 

   

Figure 3 – Examples of the support to be used while inviting participants to the events. 

https://clinical-modelling.eu/
https://clinical-modelling.eu/wp-content/uploads/2025/04/clinicalmodelling_e-Brochure_EN.pdf
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4.1.2.  Preparation of the international meetings 

INOVA+, with the support from ESSSM, will prepare a call for the identification of the 2 

external experts, addressing direct invitations and opening the call to professionals 

that may be identified by other partners. This call and identification of experts will be 

done during April and May/2025, following the profile defined. Simultaneously, HEIs 

and hospitals will be responsible for the identification of the members involved in the 

pilot implementation and national roundtables, willing to attend and contribute to 

these international meetings, directly invite them to take part in the meeting. 

4.3. Execution and visibility 

4.3.1. Outcomes 
The outcomes of the events planned in this roadmap will be the ones identified in Table 

4: 

Event Nr. Leader Participants Timeline Outcome 

National 

roundtable 

1 

4 
ESSSM | UL 

| UJ | USC 

10 external 

participants3 

2 initial weeks of 

May/2025 

Draft of the 

sustainability plan. 

International 

meeting 1 
1 INOVA+ 

14 

participants4 

Last week of 

May/2025 

Update of the 

sustainability plan 

and draft of the 

exploitation plan. 

National 

roundtable 

2 

4 
ESSSM | UL 

| UJ | USC 

10 external 

participants5 
June/2025 

Update of the 

sustainability and 

exploitation plan. 

International 

meeting 2 
1 INOVA+ 

14 

participants6 

2nd week of 

September/2025 

Consolidated version 

of the sustainability 

and exploitation 

plan. 
Table 4 – Identification of the outcomes of the national roundtables and international meetings. 

 
3 It can include Medical & Nursing Ed. Institutions, Professional Associations, Healthcare Institutions, 

Students & Trainees, Government & Policymakers and EdTech Experts. Considering that the initial part of 

the session is focused on presenting the results, it is important to involve, at least, 1 teacher/trainer, 1 

HEI/VET student and 2 professionals that were involved in the pilot. 
4 It should include 2 external experts, 4 HEI/VET teachers/trainers, 4 HEI/VET students and 4 professionals 

from the hospital. Ethical Committee’s representatives may be included as well. 
5 It can include Medical & Nursing Ed. Institutions, Professional Associations, Healthcare Institutions, 

Students & Trainees, Government & Policymakers and EdTech Experts. Considering that the focus will be 

on the consolidated version of the sustainability and exploitation plan, resulting from the international 

meeting, participants involved in the pilot that attended the 1st international meeting should participate 

in this 2nd set. 
6 It should include 2 external experts, 4 HEI/VET teachers/trainers, 4 HEI/VET students and 4 professionals 

from the hospital. Ethical Committee’s representatives may be included as well. 
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4.3.2.  Visibility and dissemination 
Along with the planning and implementation of the national roundtables and 

international meetings, complying with the communication and dissemination 

strategy, each leader of the events will be responsible for: 

✓ Inviting and informing participants on the dates, time and agenda of the events 

through mailing, meetings and using the project’s branding. 

✓ Preparing and publishing news, before, during and/or after promoting the 

events, in their online platforms, giving visibility to the project’s outreach. 

✓ Contribute to the publication of news at the project’s website and posts on the 

project’s social media, as a strategy to continuously tell the story of the project. 

✓ Collect and use pictures/screenshots from the events to increase the outreach 

of the project. 

The consortium will use the project’s branding and communication resources during 

the implementation of these activities. 

 

4.4. Monitoring and evaluation 

4.4.1. Milestones and achievements 
To better monitor the progress and the results achieved along the planning and 

implementation of the national roundtables and international meetings, the 

consortium identified the following milestones (Table 5): 

Milestone Description Deadline 

1 
Mapping and invitation of participants to the roundtables 

completed 
30.04.2025 

2 Open call launched and experts recruited 15.05.2025 

3 
1st set of the roundtables conducted with actionable 

insights documented 
20.05.2025 

4 
1st international meeting completed with actionable insights 

documented 
30.05.2025 

5 
Draft of the sustainability and exploitation plan submitted for 

review 
31.08.2025 

6 
Final sustainability and exploitation plan ready to be 

implemented 
30.09.2025 

Table 5 – Identification and description of the milestones and deadlines, as a strategy to closely monitor 

the implementation. 

INOVA+ will monitor the progress and achievement of milestones in collaboration with 

the events’ leaders, relying on reports and provided evidence.  

4.4.2. Indicators 
The indicators defined for these events are those listed in Table 6 and are the ones 

that the consortium intends to achieve by the end of the project. 
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Criteria KPIs Expected 

impact 

Externa experts Number of external experts recruited to the process 2 

National roundtables 
Number of roundtables promoted 8 

Number of participants attending the roundtables 80 

International meetings 

Number of meetings promoted 2 

Number of participants attending the international 

meetings 
28 

Sustainability and 

exploitation plan 

Number of plans prepared in English 1 

% of participants satisfied with the quality and 

feasibility of the plan 
80 

Number of organisations demonstrating interest in 

adopting a video-modelling approach 
4 

Table 6 – Indicators of achievement are defined for these events. 

As for the milestones, the achievement of these indicators will be monitored by 

INOVA+ based on the reports done by the leaders of the events. To assess the quality 

and feasibility of the sustainability and exploitation plan (D5.2), INOVA+ has prepared 

a survey for participants of the 2nd international meeting and all partners to complete 

after the plan is finalized. The survey is included in Annex V – Evaluation questionnaire.
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5. Conclusion 

This document is a roadmap to guide partners in planning and implementing the 

activities to prepare for the sustainability and exploitation of the project, following a 

participatory approach. The design of the plan foresees the promotion of two types 

of events, engaging stakeholders and external experts, including: 

✓ National round tables to be prepared by the HEIs, involving consortium 

educators, students, hospital professionals, and representatives from medical 

education, professional associations, healthcare institutions, policymakers, and 

EdTech experts. 

 

✓ International meetings to be managed by INOVA+, involving consortium 

educators, students, hospital professionals, and external experts in healthcare 

education, video learning, policy, and stakeholder engagement. 

Stakeholders and experts will engage in events to present and validate results, share 

feedback, identify challenges and best practices, and collaboratively develop 

strategies, partnerships, and actions to scale and sustain video modelling in medical 

and nursing education. 

National roundtables and international meetings will both inform and draw from other 

project events - peer-learning sessions, communities of practice, the international joint 

evaluation, and national final events - bringing stakeholders and experts together to 

validate results, share insights, and co-create strategies for scaling and sustaining 

video modelling in medical and nursing education. 

A monitoring and reporting process has been established to ensure alignment 

between event timelines and outcomes, creating a robust framework with actionable 

steps to foster the sustainability and exploitation of the project’s results.
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6. Annexes 
 

Annex I – Report of the findings from the 1st set of roundtables 

Annex II – Report of the findings from the 2nd set of roundtables 

Annex III – Report of the findings from the 1st international meeting 

Annex IV – Report of the findings from the 2nd international meeting 

Annex V – Evaluation questionnaire  
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Annex I – Report of the findings from the 1st set of roundtables 

<Add the name of the event> 

<Partners – Local, date and time> 

Participants 

Who attended the events? 

Identification of participants attending all events. 

Name 
Organisation & 

country 
Role E-mail 

    

    

    

    

    

    

    

    

    

    

Content 

What was the agenda? 
Identification of the structure of the event, who presented and contributed to it. 

 

Sustainability and exploitation 

Which ideas and actions were mentioned as fostering sustainability and 

exploitation? 
Identification of aspects partners should consider and actions to strengthen the sustainability and 

exploitation. 

TOPICS RESULTS 
Participants' feedback on the preliminary 

results (e.g. successes, challenges, areas of 

improvement and good practices) 

 

Challenges and barriers to the continuous use 

of the approach by partners  
 

Strategies to ensure long-term adoption of 

video modelling by partners (e.g. funding 

models, partnerships, and policy integration) 

 

Organisations and partners to be involved in 

the process 
 

Other comments and inputs  
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Annex II – Report of the findings from the 2nd set of roundtables 

<Add the name of the event> 

<Partners – Local, date and time> 

Participants 

Who attended the events? 
Identification of participants attending all events. 

Name 
Organisation & 

country 
Role E-mail 

    

    

    

    

    

    

    

    

    

    

Content 

What was the agenda? 
Identification of the structure of the event, who presented and contributed to it. 

 

Sustainability and exploitation 

Which ideas and actions were mentioned as fostering sustainability and 

exploitation? 
Identification of aspects partners should consider and actions to strengthen the sustainability and 

exploitation. 

TOPICS RESULTS 
Participants' perception and alignment 

towards the consolidated results 
 

Aspects and good practices to integrate into 

the model for scaling up 
 

Policy recommendations to support the 

integration of video modelling into medical 

and nursing education 

 

Prioritised list of actions and initiatives 

regarding exploitation 
 

New stakeholders to be engaged with or 

reached out to. 
 

Other comments and results  
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Annex III – Report of the findings from the 1st international meeting 

<Add the name of the event> 

<Partners – Local, date and time> 

Participants 

Who attended the events? 
Identification of participants attending all events. 

Name 
Organisation & 

country 
Role E-mail 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Content 

What was the agenda? 
Identification of the structure of the event, who presented and contributed to it. 

 

Sustainability and exploitation 

Which ideas and actions were mentioned as fostering sustainability and 

exploitation? 
Identification of aspects partners should consider and actions to strengthen the sustainability and 

exploitation. 

TOPICS RESULTS 
Core outcomes and benefits of the approach 
(e.g. key products of the project, primary 

beneficiaries and value) 

 

How partners can sustain the approach (e.g. 

financial, human and technical resources; 

strategies and models to be implemented) 

 

Key stakeholders to be involved (e.g. 

organisations and experts, and their roles) 
 

Other comments and results  
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Annex IV – Report of the findings from the 2nd international meeting 

<Add the name of the event> 
<Partners – Local, date and time> 

Participants 
Who attended the events? 
Identification of participants attending all events. 

Name 
Organisation & 

country 
Role E-mail 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Content 
What was the agenda? 
Identification of the structure of the event, who presented and contributed to it. 

 

Sustainability and exploitation 
Which ideas and actions were mentioned as fostering sustainability and 

exploitation? 
Identification of aspects partners should consider and actions to strengthen the sustainability and 

exploitation. 

TOPICS RESULTS 
Monitoring of the impact and progress of the 

sustainability efforts (e.g. indicators and 

collection of feedback) 

 

Pathways for scaling and replicating the 

approach (e.g. new context, regions or counties; 

how to reach other organisations) 

 

Resources and actions for long-term 

sustainability (e.g. funding models, policy support 

and commitment) 

 

Approaches and tools to enhance the 

adoption and scalability of the approach 
 

Other comments and results  
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Annex V – Evaluation questionnaire 
 

Sustainability and exploitation plan 

Evaluation Questionnaire 

This evaluation form has as main objective to collect your feedback related to the D5.2 

Sustainability and exploitation plan , developed in the scope of the ClinicalModelling 

project.  

This questionnaire must be filled in by all participants attending the 2nd international 

meeting and all partners (1 answer per partner) up to the deadline identified in the 

communication. The questionnaire is confidential, and your opinion is 

crucial to understand the quality and feasibility of the plan. 

The questionnaire is structured in two sections: section I - Participant information for the 

identification of the country you are representing in this process; section II – Quality 

and feasibility with a set of statements and open questions related with quality 

standards and feasibility of the execution of the plan at the internal and external levels. 

The questions, composed of statements, should be answered using the scale from 1 to 

3: 1 – Not at all, 2 – To some extent, 3 - Totally. Following the statements, you will be 

able to identify aspects that bring you reasons for concern about the statements 

provided. 

 

Your comments will be highly appreciated. 

Thank you in advance! 

PERSONAL DATA PROCESSING 

The collection of personal data is the sole responsibility of the members of the 

ClinicalModellling project partnership, who guarantee its full protection in compliance 

with the General Data Protection Regulation (Regulation (EU) 2016/679), and which 

arises within the scope of the project and activity to which this form relates. Please 

know more about the project's policy on GDPR 🔛 https://clinical-modelling.eu/wp-

content/uploads/2024/06/DPPolicy-CM_EN.pdf 

 

Please select the box below to confirm that you were informed about the project's 

policy regarding personal data processing. 

ἦ I confirm  
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PARTNER INFORMATION 

Please select your country (just for tracking purposes): 

ἦ 1. Portugal 

ἦ 2. Spain 

ἦ 2. Slovenia 

ἦ 4. Poland 

ἦ 5. Other (please specify) 

 

QUALITY AND FEASIBILITY 

Please rate the following statements concerning the sustainability and exploitation 

plan: 
 Not at all To some extent Totally 

Is the sustainability and exploitation plan clear, well-

structured, and comprehensive? 

   

Does the plan effectively address the needs and 

expectations of key stakeholders, including 

healthcare institutions, policymakers, and educators? 

   

Does the plan provide actionable pathways for 

scaling the project to other organisations or countries 

while being adaptable to different contexts? 

   

Does the plan outline clear strategies for ensuring the 

long-term sustainability and impact of the project’s 

outcomes? 

   

Are the proposed strategies and actions feasible and 

practical for implementation in your organisation or 

context? 

   

Are the required resources (financial, human, 

technical) identified and realistically attainable? 

   

Does the plan adequately address potential barriers 

and risks, with realistic mitigation strategies? 

   

 

If you answered "not at all" or "To some extent" on any of the above items, please 

indicate why and your suggestion for improvement. 

 
 

You may add additional comments/recommendations about the deliverable in this 

section. 

 
 

Thank you for your contribution! 

Funded by the European Union. Views and opinions expressed are, however, those of 

the author(s) only and do not necessarily reflect those of the European Union or 

EACEA. Neither the European Union nor the granting authority can be held responsible 

for them. ClinicalModelling - Video-modelling approach applied to the initial and 

continuous professional development of surgery teams | Project 101111665. 
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