
Session 5 - Mastering competency assessment and 
constructive feedback for educational growth.

Competency Assessment 
and Constructive Feedback



Learning Objectives

Learning Outcomes

1. Understand the principles of competency assessment in
students.

2. Apply constructive feedback techniques to enhance
performance.

3. Recognize the value of continuous competency assessment in
maintaining high standards.

4. Reflect on their feedback delivery methods and identify areas
for improvement.
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Learning Objectives

Transferable Skills

• Analytical skills

• Problem-solving

• Reflective practice
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Introduction to Competency Assessment

What is Competency Assessment?

Competency assessment is the process of evaluating the skills, knowledge, 
and behaviors to ensure they meet required professional standards.

Why is it important?

Ensures safe, effective, and high-quality care.

Provides a structured approach to monitor ongoing professional 
development.
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Introduction to Competency Assessment

• What is Constructive Feedback?
Constructive feedback is specific, actionable, and aimed at helping 
individuals improve their performance without discouragement.

• Key Principles of Constructive Feedback:

• Be specific and objective.

• Focus on behavior, not personality.

• Offer solutions and actionable steps for improvement.

• Encourage a two-way dialogue for better understanding.

5



Introduction to Video-Modelling 
Methodology
Why Feedback is Crucial for Students:

Helps identify gaps in knowledge and skills.

Promotes continuous learning and improvement.

Builds trust and communication within teams.

How Video-Modelling Supports Feedback:

Allows for reflective practice.

Provides visual and detailed feedback for skill refinement.

Offers a non-judgmental way to review and analyze surgical performance.
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Classroom Activity

Competency Assessment Role-Play

Objective:

• To practice giving and receiving feedback based on observed competencies.

Instructions:

1. Divide into small groups.

2. Each group watches a pre-recorded video of a surgical procedure.

3. Groups assess the performance, focusing on knowledge, technical skills, and professional 
behavior.

4. Each group member gives specific constructive feedback to the performer.

Materials Needed:

• Pre-recorded video of a surgical procedure.

• Competency assessment checklist.
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Benefits of Competency Assessment and 
Constructive Feedback
Enhances Skill Development:

Competency assessment ensures that all students are continuously 
improving their technical and non-technical skills.

Improves Team Collaboration:

Frequent feedback encourages open communication and helps build trust.
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Benefits of Competency Assessment and 
Constructive Feedback
Feedback as a Tool for Self-Improvement:

Constructive feedback helps individuals identify areas for improvement and 
fosters a growth mindset.

Ensures Continuous Development (CD):

Through regular competency assessments and feedback, students can 
ensure ongoing professional growth.
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Classroom Activity

Constructive Feedback Practice Exercise

Objective:

To enhance the ability to deliver constructive feedback in a supportive manner.

Instructions:

Students pair up and role-play giving feedback on a clinical scenario (can be based
on video-modelling).

Focus on offering constructive feedback, using the principles outlined earlier.

After the role-play, partners reflect on what went well and areas for improvement
in their feedback delivery.

Materials Needed:

Scenario handouts with specific clinical issues.

Feedback checklist for structured reflection.
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Reflection on Competency Assessment 
and Constructive Feedback
Why Reflect on Feedback?

Reflection helps integrate feedback into practice, increasing self-
awareness and improving future performance.

Key Questions for Reflection:

What aspects of the feedback did I find most useful?

What areas of my competency need further improvement?

How can I use this feedback to improve my practice moving 
forward?
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Classroom Activity
Reflective Exercise

Objective:

To encourage participants to reflect on their experience with competency assessment and 
constructive feedback.

Instructions:

Ask participants to take a few minutes to reflect on the feedback they have received during the 
session.

Write down their thoughts on the following questions:

• What was my strongest competency today?

• What feedback did I receive that will help me improve?

• Share reflections in pairs or small groups.

Materials Needed:

Reflection prompt sheet.

12



Summary and Key Takeaways

• Competency assessment is essential for ensuring students meet the 
required academic and professional standards and are prepared for 
safe clinical practice.

• Constructive feedback is vital for continuous learning and 
development, helping students improve their skills and work 
effectively in teams.

• By using video-modelling, competency assessments and feedback 
can be delivered in a clear, engaging, and reflective way to enhance 
student learning.

• Reflection is a key part of the learning process, helping students 
integrate feedback and continuously improve their clinical 
performance.
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Q&A
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Thank You
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